Critique Questions:

Compiled by Chris Eboch, author of The Well of Sacrifice
(www.chriseboch.com; email chriseboch@members.authorsguild.net)
Use these questions with your critique group—or on your own—to identify strengths and weaknesses in your stories. Because this critique is so extensive, you may want to save time by choosing the three to five questions you most want answered right now.

1. Does the opening hook you?

2. Is the setting clear and specific? Is it carried throughout the story? Are the five senses used? Is there good use of imagery?

3. Is the main character believable, distinct, well-rounded and interesting? 

Does she/he have both weaknesses and strengths? 

Are her motives clear?

4. Does the hero have a clear problem, whether external or internal? Does the hero actively work to solve his/her own problems? Does the hero resolve the conflict at the climax, or does the problem just disappear or some outside force take over?

5. Is the “villain” realistic, whether it's a person/creature (bully, monster, ghost), a situation (storm, pet dying), or an emotional flaw (selfishness)?

6. Are secondary characters believable, distinct, well-rounded and interesting? 

Do they have both weaknesses and strengths? 

7. Is the point of view clear and consistent? Is the reader part of the story or an outside observer? Does this work?

8. Is there a good balance between narrative description, action, and dialogue? Are there 

summarized passages that should be written out as scenes?

Is the dialogue natural and convincing? Does each character speak in a unique, consistent voice? Does the dialog move the story forward?

9. Is the plot believable? Interesting? Any weaknesses? Is the conflict clear? Is the ending satisfying? Do the characters behave throughout in realistic ways?

10. What is the theme? Is it unclear, or too obvious? Is it carried throughout the piece? Is it appropriate for the audience?

11. Is the style fresh and unique? Is the language appropriate for the audience? Does the tone fit the subject? Is the pacing effective, with good scene transitions? Do emotional or humorous scenes evoke the right response?

12. Any technical errors—spelling, punctuation, grammar, etc.?

13. What are the story’s major strengths?

14. What are the story’s major weaknesses?

15. Suggest ways to improve the story.

